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[. INTRODUCTION

ISM University of Management and Economics washistaed in Kaunas in 1999 as the first privately
owned institution of management education in Lithaa The main founders of ISM are Bl Norwegian
Business School and The Norwegian Industrial argidRal Development fund.

ISM University of Management and Economics is astitation of undergraduate, graduate and post-
graduate education in business, management andragmm The University serves as an advanced ceftre
market analysis, executive training and leadinglacac thought.

The Undergraduate School of ISM offers three undehgate programmes taught in English, namely,
Economics and Politics, International Business a@dmmunication, and Industrial Technology
Management, and another three programmes taugthy paEnglish, in the areas of Economics, Business
Management and Analytics, and Finance. The Gradseleol of ISM offers Master level programmes in
International Marketing and Management, Financiebriomics, Innovation Management and Technology
Transfer, and Information Technology Management] Eso provides doctoral studies as well as exeeuti
training.

ISM runs its operations from two campuses: Vilnwbere the headquarters of the university are éukat
and Kaunas. The university is managed as one emtdyacademic quality provisions are the same déss

of the location, as the programmes delivered inttyee locations, have the same learning outcomess,ai
structure, study management, quality assuranceegses and teaching staff, while no significant
differentiations exist in infrastructure and magéprovisions between the two campuses.

The International Business and Communication progne under review, is a first-level (undergraduate)

programme that was created in 2011 as a result adnéinuing development and expansion of ISM in

specialized and more focused study areas in mareaageand economics. The programme is offered in both
Vilnius and Kaunas campuses.

The evaluation of the study programme took placé\@unesday 13th November 2013 at Vilnius campus.
The team of experts is composed by Paul O’ Sullifdead of the review panel; Ireland), Prof. Tatjana
Volkova (Latvia), Prof. Pandelis Ipsilandis (Gregdgiedrius Romeika (academician, Lithuania), aolita)
Ceigyte (student representative; Lithuania).
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. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aim is to prepare students for psadeal careers and to develop their capabilitiekeéol
and work in multinational and local globally oriatéd companies. A realistic set of specific objagtithat
students are expected to achieve, along with arigéea of the various types of potential employrmen
positions, help in communicating the aims of thegpamme clear to anybody concerned.

Information about the programme is available at Emglish pages of the ISM web-site and also in the
University brochure. As expected, published infaiora about the programme’s aim and objectives is
adapted for marketing communication; even so theterd conveys fairly the right information to
prospective students.

The programme tries to create a distinct identityLithuania among the various business programmes b
putting special emphasis in the interdisciplinanyd ainternational aspects of modern business and
communication. There is no doubt that the prograrereels in achieving a real international charatttat
runs through all of its main features: DeliveryBinglish, provisions for a"2language, internationalization

of the content, high participation of foreign teaxd) integration of foreign / exchange studentsdest
mobility for studies and internship. The Expert meabserved that, in general, the role of Commuitnat
within this programme is facilitative and is notwasll developed as the formal business domain. & eer
some treatment of organisational communication, sorde interesting possibilities regarding interpees
communication, but in the main, communication iis ffrogramme relates to the opportunity for devielgp
English and other foreign languages and does motia specialist studies in media, technology her dther
recognised domains of contemporary communicatiodies. Social partners, students and graduates did
express high levels of satisfaction with the comization input as it is understood in the programang] it
clearly is well delivered, but the overall oppoiityrio develop formal communication study is nopleited.
There is a tendency in the delivery team to redairty routine pedagogic approaches in relatiorgtoup
work, team work, presentations and leadership —adaws commonplace on good business programmes — a
being somewhat exceptional. It might be argued thatprogramme under review would not in any way
suffer if it was offered simply as a high-qualitsogramme in International Business; but this isadten for

the Faculty and the Team to decide.

For example in the statements of the main aimshefgrogramme (Self Evaluation Report (hereinafter
reffered to as “SER”) paragraphs 17 to 21) makey weeakly references to communication and only
focusing in the cultural / language aspect whictamy how part of the international dimension of the
programme.

According to SER the development of the programefiects the'lack of experts with an international
orientation in the Lithuanian labour marketind it is targeted to serve those needs. Althoumimarket
research evidence exists to support this statenteiigh demand among university candidates, siaivit

is well accepted in the marketplace. The numberadluates is still relatively small as the prograenit is
only in its fifth year of operation at Vilnius (i@ 2008) and just in the second year at Kauna$oso
available feedback can be derived from a represeataample of graduates. Moreover, no data reggrdi
graduates opinion have been reported in the SBRouwgh an Annual Alumni Career monitoring is
performed by the Career Centre.

The large number of applicants for the programme their high average enrolment scores is a definite
indication that the programme is well accepted tfoglents. Social partners also strongly testify altbe
programme’s response to market needs.

Studijy kokyhes vertinimo centras 5



It is noted that the programme has run for 5 yeansl, has therefore completed two full 3,5 year ey/cl
However, there have been no benchmark studies @thler similar programmes though adjustments/
improvements to the programme have taken placé, asithe introduction of research and academiengrit
skills in the first year.

Learning Outcomes (hereinafter referred to as “L@t)Programme level, both special and general are
described in detail and are consistent with thegraomme aims and objectives. The aims and LO are
generally set at proper level for a first cycle gmonme (according to Dublin Descriptors) with some
overstatements (understanding of contemporary theories and theipligations in the research field of
international business).that could be avoided. In general, it could bguad that there are too many LO,
and that the corresponding information on the W&BI{ communication) which relies on a lesser nunber
much clearer in communicating to stakeholders eliain places, the LO of the programme should diedt
differently, given that they refer to LO at prognae level, and not those appropriate to module IéMeais

will make the picture much clearer for prospectitedents. Part of the detail provided could acyubé
moved and be included as LO at module level.

The title of the programme, its aims and objectine the associated LO are generally compatible thigh
offered qualification. Overall the programme hastrang international focus in many dimensions (el

in English, providing skills for a"@ language, participation of foreign professors, apmities for joint
degrees for students, content).

2. Curriculum design

The curriculum structure conforms to the ECTS systeneets legal requirements and the programme
complies with the General Requirements of Lithuanmigulations for Higher Education. The curriculiam
offered as a full time programme, where contactré@ecount for over one third (34,1%) of the tataidy
workload for the first six semester that includerse work.

Each semester includes 6 study subjects (excefirshene that includes 7) for a total load of BOTS per
semester. The subjects cover three main dimensi@mguages, Business, and Communication (with the
restriction noted in the previous section), whiller subjects provide general knowledge and skills
Economics, Quantitative methods and Informatics.

Students must take two subjects for developingchsisils in two more languages besides Englishevhi
their English language skills are strengthenedhéndrea of business terminology in the subjectdignépr
Communication in Business | & Il. Those two subgeltive been placed in the right sequence and rovid
students with the special terminology used in theiBess Subjects that follow.

Business subjects cover the typical topics in msgsrand management but a core subject in managanent
business organization is missing. As a resultglestts proceed to take subjects in specific areask@ting,
finance, HRM, etc.) without having a chance to getoverview of business functions and management
practices before. The Expert Team would also aakttie positioning of challenging mathematical medu
might be moved from the first semesters to enabigents to orientate fully to University life befomajor
academic challenges are introduced.

As observed in Section 1, about programme aimdearding outcomes, the Communication area might be
regarded as weak as it largely includes languagdgyaneral subjects without any specializationpecsic
communication forms like advertising, media comneation, public relations, etc. or any link to mader
communication technologies. The current nexus obwation created by the intersection of business,
communication and technology could provide thisgpammme with a major opportunity for further
differentiation as well as a pathway to leadershipigital Marketing and eBusiness.
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Students enjoy enough flexibility in choosing adeone elective subject per semester, from afligarious
subjects mainly in the business and management diea portfolio of electives does not lead to any
specialization, as the claim made in the SHR®ssible specializations through electives:...If the
programme intends to award some specializatios siuld be in a more structured way perhaps stailsi

or modules of subjects. In any case electives liavee chosen in a more careful way, especiallyeghos
delivered by visiting professors — students wertcal about some cases — in a more structured Wag.
expert team welcomes the intentions of the programsindy committee as stated during the visit, about
considering plans to provide specialization pa#m] its suggestion is that it could be done in & tiat
provides specializations in specific areas in bessnand communication, to reflect more the programm
title.

The “capstone course” where students integrate letge and skills acquired in the taught subjectthef
programme is commented as a good practice. Thengtigp and the writing of the Bachelor’s these® als
serve to integrate knowledge with practice anduitdtresearch skills. Although there is a clearcess for
monitoring and control of the Bachelor theses, eledr evidence of dedicated staff support for sttaje
such a detailed process was not spelled out forlrttegnship placements. However, internship reports
examined by the Expert Team were of high quality.

All modules have detailed descriptors that descsjecific LO, with links to the overall programme<D,

the content the methods of teaching and assesssugigested textbooks and references. It seema tiraat
amount of work went into developing subject dedorg As long as this work reflects a collectivéodfof

the majority of the staff, it provides the rightsimafor further development.

More emphasis should be given to updating the geecs so that they include more recent articlesnfr
business and scientific journals as additionaltizcmaterials that can be used to enhance resekittshof
students.

Clear guidelines are provided for the Bacheloreakesghich require students to formulate researcktopres

and propose a research methodology. However, isdah®le of theses provided to the Expert Team, some
theses, which were excellent as empirical studsitsiation analysis, did not include any significeesearch
element and, in a number of cases, represented gomugliltancy reports rather than classical scientif
inquiry.

3. Staff

The composition of the teaching staff on the stpdygramme International Business and Communication
fully complies with the requirements set by Lithiganregulations for first cycle study programmes.

The composition of teaching staff meets the minimegquirement At least half of the subjects in the study
field must be taught by scientists or scholars since 68% of the subjects are taught by profiesssehile
non-Ph.D. holders teach mainly foreign languages sarbjects in communication. This again signifies t
imbalance between business and communication sabjeere the later are taught mostly at a basil.le

The programme is supported at both sites (Vilnn launas) by an adequate number of academic(6taff
and 16 respectively), with more than 70% being eygd on a full time basis, thus a significant cetaff
exists at both sites of programme delivery. In addito Lithuanian academics a significant number o
visiting staff, either practitioners in Lithuani8)(or academic staff from abroad (8). The lateregivreal
international profile to the programme since thegresent a real multicultural (beyond EU) environtne
(EU and Non-EU, Russia, USA, China, etc.). As isiated in the SER the model of having part of the
programme delivered by visiting professors intraua possible risk concerning the development @f th
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subjects, continuity, etc., therefore a firm Qualiissurance process is necessary to ensure thaCtrae
achieved and the continuing development of theestfj

Overall, this mixture of staff presents a strongaadage for the programme, as it provides a riemdblof
academic, contextual and cultural / ethnical baokgds that is crucial for the aims of the specific
programme with an international character.

The involvement of visiting staff in teaching suliferelated to Communication is limited, althougdustry
professional could be valuable in bringing somé +didle sense in an area where it is difficultlittk theory
with practice.

Professional development of the staff is achievgdparticipation in research conferences, studystrip
teaching exchange visits and projects. ISM takeeraé initiatives for staff development in the aveaf
research, didactics, use of IT in teaching/learninms a teaching academy for staff twice a yea an
supports the participation of staff in Internatibneanagement Academy courses. Academic staff pegpar
annual development plans that are financially supgdy ISM.

The research activity over the last years shows itttividual members of staff have their own reshar
interest and pursue research activities accordimtpyever, there is a lack of research strategywiihaim

in creating clusters of staff / researchers foausin research and innovation that will give a rede@entity

to the programme. The development of common relemterest groups will increase team coherence,
enhances the identity of the programme, enabldf tstgoin research consortiums and exploit researc
funding that is available at European level, anlaxeate opportunities for the students.

The Expert Team recognizes that overall the qealibns and the profile of staff is excellent. Hoee
there was not a particularly strong sense of pragra ownership exhibited by the staff, nor any digant
common understanding of how to address problents asithe dropout rate. It is noticed that not ®iobng
sense of programme ownership exhibited by the .skdf example while it became evident that most
members of the staff care a lot about the developroé the modules they teach, it was not the same
intensity when matters of programme developmentewgiscussed. The Expert Team believe that staff
should be actively and formally involved in theute development of the programme.

4. Material Resources Area

4.1 Facilities
4.1.1 Vilnius Campus

This is a city centre campus with a variety of 8imggs and spaces in various configurations whialm ca
accommodate a range of approaches to teachingedelifhe auditoriums, lecture rooms and teaching
rooms accommodation is suitable for a delivery gfragramme of this kind. There are three computer
classrooms with 30 workstations in each, thouglseheould also seem to be key resources for other
undergraduate programs. A particular feature oftthiéding is the provision of workspaces for studen
which can accommodate the group work and case aspg&cts of the programme. Some of these are locatec
within the library, but 54 of these spaces aretkdtalsewhere in the building and provide for graunal
syndicate work to support the curriculum and thereng approach. 18 of these individual workplaags
computerised and are used in achieving the leammitigomes of the programme. This approach to ogati
learning ‘pods’ represents very good practice andrabitious agenda for learning.

All auditoriums have state of the art technicaMsimn and the campus has a 100% WiFi coverage.
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The ISM has adopted a ‘thin-client’ architecturethwivery strong server provision and the dynamic
capability provided by virtualisation. The compufmovision is very positively future proofed withet
potential to exploit cloud-based computing in thufe. The Expert Team commends the strategic aiaw
thinking provision in the area of computing withire school.

Similarly, printing provision is well planned, fldte and current and there is provision of mails@oud
storage and a specialised help desk.

Moodle provides a virtual learning environment, ugb the extent, nature, application and strategic
deployment of this resource was not fully evidemt the field visit. There was a demonstration of
sophisticated lecture capture software, and ofrtetees capability, but it was not clear how thetsesof-
the-art resources and the Moodle platform were ayepl to effectively integrate the student learning
experience in a two-campus delivery. The Univers#tyevidently totally compliant with international
standards in relation to software licensing.

4.1.2 Kaunas Campus

The Kaunas campus is similarly a city-centre cammth a variety of learning spaces and a computer
classroom of 30 workstations. Pictorial evidenceficms the assertion that there are high qualityl we
designed learning environments in Kaunas, which masthe subject of a field visit, and the standafd
fittings and furnishings in design, quality and dtionality, matched those on the main campus atidl
The provision seems very adequate for the progrartmeas not fully clear what was the total popidat
making use of these resources. Again, there is weglcome and commendable provision of
individual/group workplaces for students in a virief locations including the library, and it istd that 16

of these workplaces are computerised. As in the oashe Vilnius campus, there is 100% WiFi foatpri
(though no reference to the user load) and an emopf ‘thin-client’ architecture and a flexibleipting
system. Cloud storage for staff and students alddessk support are also provided.

The Expert Team welcomes the adoption of the Moledieing platform, but the technical resourcesnarte
fully leveraged as in the Vilnius campus. Cleathere is a strategic plan in relation to IT supgort
teaching and learning into the future.

In both locations, the range and configuration péces is testimony to a range of interesting learni
approaches and interactions. All students and agtadumet with have laptops, though there appedog to
little systematic use of the technology in lectdetivery and the organisation of learning in classns. The
excellent IT infrastructure would seem to encouragermal move to a strategic Bring Your Own Device
(BYOD) approach, which might shift the emphasisfature capital spend towards the networks, software
licenses and security.

4.1.3 Development Project

The SER provided detail of a fully funded plan tbe upgrading of computer infrastructure over th&tn
three years. This will include upgrading of audisdal equipment in classrooms, the installatiopadia,
installation of a new studies information systeroguasition of new servers and PC renewal. It is not
indicated if the objective is to create a Managegrhing Environment in computer laboratories. Ayver
welcome and exciting dimension of the renewal mtojelates to the creation of eLearning potentiebtigh
lecture recording technologies, distant-learnimgtegies and major renewal of the website as alpditiere

is significant potential to further integrate thdnils and Kaunas campuses providing enriched iegrn
resources and enhanced opportunities for studemnifey. The Expert Team commends the vision and
foresight of the Faculty and the University. Thé&sesome reference in these plans to ‘research’,irbut
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general the provision of resources, including commpand library resources for staff and studentassh,
was not strongly pointed out in the SER or durimg visit.

4.2 Library Resources

The ISM library clearly has ambitions to providedership in the provision of learning resourceshia
country and the Expert Team endorses both therviarmd ambition implicit in this sense of mission.
Considerable detail regarding the holdings, therjaluholdings and the eLibrary resources were plaxyi
The English language holdings in the physical lprand the eLibrary are sufficient to support thegksh
language delivery of a Degree Programme in Int@nat Business. The Expert Team commends the
provision of a range of dedicated English languBgginess newspapers and magazines on open access.

In common with all Business library provision inthiiania, there is an excellent eLibrary resour@asimg
full-text journals and books, and representingofhe major databases that would be expectedouadity
university internationally.

Access for full and part-time students is good, #redExpert Team commends the policy on openingghou
Lending policies seem generous in relation to ttal tstock, which may account for the emphasis on
multiple copies of hard-copy publications in theatostock holding and resource expenditure. Library
processes represent excellent practice and theee dammendable policy of consultation with subject
experts, programme leaders and heads of departinepkanning expenditure and retention. The data
provided by expert professional librarians gaveaadparent insight into the operations of the fyara

The library also commendably sees itself as haaingle in the dissemination of research, and thiation
of an institutional repository in 2012 seems taabeery positive project which will stimulate awaess and
dissemination in the research community.

There is reference to the interaction of the Ipraebsite with the Virtual Learning Environment (K}, and
presumably this integrates the library provisiotiwthe learning on both sites.

The Expert Team endorses the commitment of tharlybto the provision of information literacy trang —
which is an initiative under ISM Strategic Directi®rogramme — and the training of 650 users eaah ye
testifies to a real commitment to the resourcinteafning and research.

The SER also transparently presents data fromrthead library survey of user perception and satitfa,
and there is clearly a strong culture of user eageamt which the Expert Team commends.

However, the statement that the two branches oflitnery can accommodate only 118 readers (23 at
computer workstations) does raise a number of guessabout the total demand on the total libraspuece.
The single largest drawback is the size and lopatfothe library space, but the Expert Team carficon
that the library space on the Vilnius campus haanbmade aesthetically attractive and interesting as
learning environment. Even in this restricted spalee library staff has managed to provide an @dtng
variety of learning environments for individual agiup work.

5. Study Process and Student Assessment

5.1 Admission Requirements

The study programme has been implemented in theugilcampus since 2009 and the Kaunas campus sinc
2011. Delivery through English in effect providedilter which means that high performing studeset
select for the programme. It also means thatnatéynal full degree students as well as Erasmugests
are attracted, perhaps more so than to any sionidergraduate programme currently offered in Lithaa
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Average recruitment scores on the Vilnius campuwe ltansistently been at the high end of attainmétht
Kaunas scores marginally lower. However, theresdimem to be a very wide band between the loweést an
highest scores admitted, particularly on the V#naampus. There are, no doubt, complex issuesnig et

the private and state funding of individual studemiut the graduates spoken to, are of the vietvtkiedr
cohort — i.e. the 2009 recruitment — was less gtthan the students currently being recruited.

There is some confusion in paragraphs 52 and 8308ER and the Expert Team assumes that the nsmber
cited in the final sentence of paragraph 52 rdtataternational full degree students (21 degradesits).

The programme appears to be among the most ataufferings in Lithuania with very significant nbers

of applicants and in some years less than 15% plfcamts succeeding in achieving entry. The adoissi
requirements are well founded and the studentsttativire well capable of benefiting from the prognze
and the students admitted should be well capableenéfiting from the programme. The competition for
entry places contributes to the high average emolrscores.

The programme is a very significant contributothte University undergraduate population. A ratienfalr
these very positive trends is provided. The reareitt performance on both campus locations is eixoegt
given the demographic and economic constraints whépresent a huge challenge for undergraduate
education in Lithuania. The programme clearly haganable student numbers and a positive futum f
recruitment perspective.

Drop out numbers are presented for each campushandata raises a number of serious questionseWhi
First year completion numbers would be regardedcasptable internationally, the second year conagplet
numbers in Vilnius show a very significant fall offThere is some confusion around the drop owtgrgage
presented in table 11 of the SER, though data mgpplubsequently helped to clarify this matter). A
rationale was provided in the SER to explain th@pdut rate: it includes the students who do ndovokhe
normal progress plan but stay behind until theyessfully complete subjects of the earlier stages.

In addition to factors related to economic and the@sues, which account for some cases of students
discontinuing their studies, it was asserted inSER, and subsequently in the visit, that the @nogne is

too demanding for some students. This raises sameeens, both as to the student selection critaréhto
support provided to “weaker” students. There waghfarmation regarding how much attention, if athe
Programme Management Committee has given to thes is§ high drop-out rates. The Expert Team
acknowledges that there is an Advisory Team ingotacmentor first year students and we were alsbai

a ‘Buddy System’ providing student to student suppmd these initiatives are certainly helpful t@wn
students and might form the basis of a databastudént profiles which could help track the dropisgue.
The impression was formed that, even in this wedlburced environment with very committed management
and staff, there had been insufficient attentioi ga understanding this problem and that there, Wwas
effect, no detailed analysis available of individeases. During the visit, in discussion with vaso
stakeholder populations, the Expert Team were méar that some students had an incorrect perception
the course and the institution, that others werghi not prepared to apply themselves, and tharsthgain
were easily dissuaded from continuing by the abditg of easier options. There was even a suggegtiat

a high dropout rate somehow validated both the naragie itself and the students who remained, in the
sense of having high academic standards. Repesgedians about the challenge the course posesbioe
students do not seem to be borne out by an exaomnet the curriculum, the assessments, or theesiud
work — which are typical of a reasonably rigorows bot exceptionally challenging programme. A numbe
of staff did assert that they expect the dropoablam to diminish as the programme evolves and restu
citing previous experience with other programmeésvds also evident that the processes for recovkry
assessment failure by students may over-inflatértieedropout rate, and this was subsequently boubhéy
additional data provided.
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However, the Expert Team believes that the Progmariigam should recognise that there are common
problems of school to university transition whidmast all business schools internationally aretaterand

it may be fruitful to examine this issue in ternisToansition Strategiesand strategies to enhance Fest
Year Experience

In addition, it was felt that some re-ordering obdule sequence of first year modules might alswero
beneficial as would additional supports on mordlehging maths modules.

5.2 Organisation of the Study Process

The organisation of the study process is fully adég to achieve the overall learning outcomes ef th
programme and as has been noted in Sections 1 ahths Evaluation Report in the Programme analysi
part, the overall curriculum meets the legal regmients and the study process is appropriate to the
achievement of the individual module outcomes also.

5.3 Student Research Activity

There was no specific provision cited related ® fibstering of research and artistic activities agsb the
student body, but the course is still in its e@dys, and there was a clear willingness on thegiastaff to
encourage a spirit of scientific enquiry in thedsmt body. Even within the actual programme stmectu
there is less formal attention to the teachingaiérttific research method than might be expecteolidgh
there is a module on academic writing introducethinfirst year, apparently at the specific requéghe
first cohort of students who felt that they needaedh an input to support their coursework. This tmayvell
positioned from the point of view of general cowsek, but it is likely that a further formal inpatround
research methodology should be provided closdreg@ttual implementation of the Theses.

5.4 Student Mobility

As befits an International Business Programme, Stulobility opportunities are available from trecend
year onward within the Erasmus Socrates frameworkrmothe basis of University bilateral agreements.
International academic partnership has grown fddriio the five year period to 2012, and have glsezal
from 15 European countries in 2007, to 44 countiesind the globe in 2012. The Expert Team commends
the policy and strategy in relation to the selectmf international partners, and the clear critdoa
partnership adoption decisions. ISM is particulatpbitious in seeking to work with accredited sdhoo
internationally and it remains global in its amtiitito open up partnerships in new geographies. dt&tag,
referral are all effectively deployed and the umity resources staff participation in both inteio@al
education and management education conferencese Eha process for regularly reviewing the quadityg
effectiveness of mobility and staff and studentdfeek is systematically collected. All of this wilove
invaluable in supporting the journey of ISM to imtational accreditation status, which is a highly
appropriate strategic trajectory for such a school.

Nonetheless, despite these impressive strategioagipes the numbers of students participating &sfBus
and other bilateral movements remains small indbetext of the overall programme numbers in both
campus locations. The Expert Team commended theumb mobility of international students, and the
presence of full programme international studeft® commitment to internationalisation was alsalent

in the choice of companies for Professional Praceémd the graduate and student meetings providaugs
evidence that these companies, in turn, were pedp@r provide mobility opportunities for the integs in
many cases. Overall the standard of internshiprtepoovided for review was excellent, and tedtifie an
internationally focused experience.
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5.5 Student Support

There is a positive policy of providing informatidém prospective students through Open Days, as agell
Summer Schools and specialist pre-University prognas. High numbers of final year high school stislen
are thus introduced to the programme and the canfipwsis stated that this practice should helprisues
that prospective students fully understood the irements of the programme, and had matched their
expectations to the reality which they would expece. It will be interesting to see if this has thesired
impact on the dropout rate.

The Career Centre provides a comprehensive progeatonhelp students with career entry, including
developing writing skills, arranging meetings witie business community, advice on job search anided
on internship. There appears to be a regular engpbasintroducing students to the practical worldeal
business through seminars, training events and @gmuares, with up to 20 events organised each. year
Social partners, particularly companies, are inedlin these events and in student competitions.

The Career Centre also organises an internship&iah survey, which gathers feedback across aerahg
skills, competences and performance matrices.

On the basis of the information supplied, it woskkm reasonable to infer that the majority of gatek
achieve satisfying professional careers at the cpjate level. The graduates met with were pursuing
interesting options in employment, in further studyd in entrepreneurial start-up. The social pastn
testified to their willingness to employ ISM grades, and their belief that this programme in patéic
provided a good fit with real marketplace requiratseThere is a very active and engaged relatipnsith
social partners, particularly with business comeargénd social partners, graduates and studergbhaak a
high level of confidence that the ISM brand willope of great value in achieving their career eiaing
subsequent success.

6. Programme Management

The Self Evaluation Report gave a very clear anthildel description of programme management
arrangements and the policies and operations atigalto quality assurance and quality enhancem&he
roles of the Rector, the Senate, the RectorateBtiaed and the Programme Committee are all defarnet
described. In addition, the role of the Head o&l@u Centre and the Head of the International Dpent
and the support they provide to the programme laceaesented.

The Dean of the Faculty has overall responsibibityquality assurance on all programmes within riait

of the Faculty. He is also responsible for stafhpetences and necessary staff development. ThesHda
the Subject Groups and programme leaders are reigpmrior the quality and academic standard of the
programmes within their discipline areas but ovemregponsibility rests with the Dean. The SER udiea
identified that programme management arrangemeatstathe level of the individual programme through
the work of a Programme Committee, which has resipdity for reviewing the programme learning
outcomes, debating and approving changes and aitlgpthe development of new study programmes.
(Alternative arrangements are also acceptable, ssch Faculty level Committee managing a group of
programmes.) In this instance, the role, respolitslsi and accountabilities of the individual Pragme
Committee are spelt out in great detail. It was e¢lear, however, during the visit, that such a Paogne
Committee fully functioned in the way describedefdclearly is much open dialogue between studarmds
teaching staff, and between students and manageamghiagain between teaching staff and management
but this tends to occur through informal and ad-tleennels, and does not represent the kind ofsrigased
engagement of students and staff with the manageofiehe programme as described in the SER, arigl as
common practice in Business Schools internationally
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The Expert Team agreed that there is a Programnmanttee for this programme, but feel that its
constitution and working procedures might be reeidwith a view to providing a forum where feedbacks
from all stakeholders can be evaluated and disduseel appropriate recommendations made to be
progressed within the structures of ISM. It is aladnelpful if such a committee has formal recordd a
minutes, and many Business Schools find it helfgfuhtegrate all the available inputs into the fatation

of an annual Quality Enhancement Plan which capttire agenda for continuous improvement and reviews
progress made to date.

The Expert Team acknowledges instances where thiert voice clearly was heard in bringing about
programme change, but this was clearly through mélarother than the Programme Committee.

The Head of the Quality Centre promotes Univergitael learning and Quality Assurance policies @ision
with the Deans and Heads of Subject Group andsjgoresible for liaison with external Quality Assucan
agencies, and this is clearly a very effective waiich testifies to a real quality culture in thaiversity. The
Office of Student Association is responsible fogular research surveys and the measurement ofrstude
satisfaction.

There is overall a positive policy of promotingdut participation in governance and decision ngakinall
levels up to and including the University Senatd, bgain, students met on the visit were unawheerole

or representation on the Programme Committee. wpcehensive and effective programme approval
process is described together with processes famseachanges and modifications and these arrangemen
benchmark positively with best international preetiat the higher levels of decision making. The
arrangements for programme monitoring at Instingloand programme level are generally clear and
effective. The data inputs to the plan are provitgdthe Quality Centre and by employer satisfaction
surveys, annual career monitoring and the evaloaifestaff development needs. These arrangemeudts a
their implementation again represent examples sf inéernational practice. There is a further comrant

to providing feedback by the Heads of the Subjeocu@s to teachers and students.

There appears to be an active engagement by saimlers in the evaluation and improvement progesse
detailed above and the Expert Team regard thenmtguality assurance measures as effective ailesif
and benchmarking well with best international pcactvhich may result in quality improvements.
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[ll. RECOMMENDATIONS

1. The Study Programme Committee should clarify ghegramme’s aims and learning outcomes, taking
appropriate action to align them with the programtitle, with respect to achieving more of a balance
between the domain of business and that of comratioic

2. The Study Programme Committee should reviewctirgculum with respect to the offerings of eleesv
which must serve the student needs for acquiriregiapzed knowledge in specific international maske
business / management areas or communicationalsdésnecessary that more attention is given t@mce
the exposure of students to research methodologal, as study elements within individual subjeatsl
mainly in connection with the writing of the baotvethesis.

3. Management should initiate a project to invedggthe complex factors underpinning dropout rhte.
addition to the excellent current interventionstpport first year students, such as the dedicatediemic
Advisor and the 'student buddy' system, managersieotild develop strategies (including a Transition
Policy and a First Year Experience focus) which falp with student retention.

4. The Management should fully implement the kimdPoogramme Committee which is well described in
the SER in terms of roles, responsibilities andoaatabilities, and should ensure full participatioh
stakeholders on a formal basis.
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V. SUMMARY

1. This is a very good version of an International iBess programme delivered by a Faculty which has a
full understanding of the different strands whiamtibute to the internationalisation of a student’
experience. These include curriculum content, megl@ihoth mandatory and elective), the international
experience of local staff, the use of visiting inegional staff, the topics addressed in the fthakis
and the management and focus of the internshipeBsminal Practice component, as well as
international partnerships and aspirations to ma@gonal accreditation. The present title of the
programme would seem to promise a much fuller tmeat of Communication as a domain of study,
whereas in reality this part of the programme an®tm well-delivered foreign language teaching and
little else. The programme would not significanslyffer by being regarded as, and promoted as, an
International Business programme, but this is @éenébr the local team.

2. The SER is well presented and generally meeténfoemation needs of the Expert Team. While it
does not follow in detail the layout suggested iy template, the major sections are covered irildeta
and there is evidence of a worthwhile review predasolving the work of the Self Evaluation Group,
including student inputs — though there might wedlve been more attention given to debate and
discussion in a committee format.

3. The programme aims are clearly stated, appropweatt@s level and in full accordance with natioaat
university regulation. While there are too many gveanme level learning outcomes, the version
appearing on the website indicates the very gooderstanding which the team has of learning
outcomes. Information regarding the programmeesarchnd accessible to students. The programme is
as yet only in its 5th year of operation at Vilnargd in its 2nd year at Kaunas so no graduate miace
data is available but the strong demand for theggnamme, the excellent entrance scores and the
engagement of social partners suggest a goodtfitaviailable market opportunity. Learning outcomes
are consistent with level, aims and objectives, perthaps the inclusion of Communication in the
programme title might raise expectations that oks@ming outcomes related to this domain would als
be addressed. Overall, the Communication areaeottiriculum appears to have ‘minor’ rather than
equal status, and it seems to be weaker than tedss area, lacking in particular in specialisetio

4. The curriculum structure conforms to the ECTS dtme; meets legal requirements and the programme
complies with the General Requirements of Lithuarfkegulations for Higher Education. The logic,
progression of the programme is appropriate andrepetitive and the Expert Team commends the
capstone course, the integrative contribution efttiesis and the Professional Practice module.eTher
would be value in considering the time table aresments for first year students to take accounhef t
undoubted challenges for students involved in ttimmsfrom high school to university. The very aarl
placing of certain analytic subjects might be cdesd.

5. The composition of the teaching staff fully compli@ith Lithuanian regulations for first cycle study
programmes but it is notable that there is lesngth in depth in the Communication teaching team
(foreign language teachers with some domain expartd as Expert Team noticed during the visit,
these subjects appear to be taught at a fairlcdagel. The staffing is adequate to the needhef
programme and there is a commendable engagemdateijn teachers as well as a flow of visiting
staff. Professional development of staff is welbaurced within an overall performance management
framework, and there is some attention to supppiiaff research. The use of educational technology
might allow sharing of such resources between ites,sand a stronger pattern of interaction between
the sites and, in particular, between the studarttse two locations.
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6. Resources in both campus locations are of hightgualhe ISM has adopted a thin-client architeetur
a strong server provision and the dynamic capghiibvided by virtualisation. There is a detailed
description of a fully funded development projedtieh will provide for renewal and upgrade of the
Audio/Visual and IT infrastructure with consideralgotential for eLearning development.

7. The study process and the policies and proceduoesa student assessment fully meet the regulatory
requirements of the country and the University. cidi#gment is very strong in both locations.
Information provision to students is transparend agffective and feedback from students is
incorporated into deliberation and decision makihige failure rates and dropout rates are a matter o
concern, and there is a need for the teaching teamrrive at an understanding of the totality @liss
which contribute to this problem. Further attentioight also be given to school to University tréiosi
and the First Year Student Experience.

8. Programme management provision is in accordande métional and university requirement with the
roles of the Academic Board and the Programme Cdat@enivell defined in the Self Evaluation Report.
However, there is less conclusive evidence on tbargl that Programme Committee arrangements and
accountabilities are fully implemented. There igaaitive policy of promoting student participation
governance, but there does not appear to be e#edtudent engagement with the Programme
Committee. The programme approval and modificapioocess is detailed and appropriate. A Quality
Enhancement Plan approach is taken on an annuslarakthis is commended.
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V. GENERAL ASSESSMENT

The study programmiaternational Business and Communicat{state code — 612N12002) at ISM

University of Management and Economics is giventp@sevaluation.

Study programme assessment in points by evaluateas

No. | Evaluation Area _Evalu_at|on Areg
In Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 4
5 Study process and .assessment (student admissiody proces 3
" | student support, achievement assessment)
6 Programme management (programme administratioarniak quality] 3
" | assurance)
Total: 20

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Paul O‘Sullivan

Grupes nariai:

. Prof. dr. Tatjana Volkova
Team members:

Prof. dr. Pandelis G. Ipsilandis
Giedrius Romeika
JolitaCeicyte
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Vertimas iS angly kalbos

ISM VADYBOS IR EKONOMIKOS UNIVERSITETO PIRMOSIOS PA KOPOS STUDIJU
PROGRAMOS TARPTAUTINISVERSLAS IR KOMUNIKACIJA (VALSTYBINIS KODAS —
612N12002) 2014-01-22 EKSPERTINIO VERTINIMO ISVADY NR. SV4-50 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

ISM Vadybos ir ekonomikos universiteto studprogramaTarptautinis verslas ir komunikacija
(valstybinis kodas — 612N12002) vertinateagiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 4
5. Studij; eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 20

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimeskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savitbruo)

4 - Labai gerai (sritis yra iSskirtih
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IV. SANTRAUKA

1. Fakultetas pasirinko labai  gertarptautinio verslo programos kryptkai studentai
supazindinami suvairiomis verslo tendencijomis, kurios prisidedaepstudeni patirties
tarptautiSkumo. Tai apima programos turin modulius (privalomieji ir pasirenkamieji),
programos &stytojus turidius tarptautids patirties, kvigiamus dstytojus iS ki Saly,
baigiamyjy darhy temas, taip pat skiriamas dideligntesys profesinei praktikai, ggbjama
tarptautire partneryst ir siekiama tarptautis akreditacijos. Sprendziant iS studgrogramos
pavadinimo, komunikacijos sfai turéty bati skiiamas nemazas émhesys, t&iau
komunikacijos dalis realiai yra profesionalus uaekalbos mokymas. Gaib Si studij
programa gaky vadintis ,Tarptautinis verslas®. Tai nusgpti turty studiy programos

vykdytojai.

2. Savianalizs suvestia parengta gerai, joje pateikta pakankamai inforjpaceksperf grupei.
Nors savianalizs suvestid néra parengta tiksliai pagal nustatyformg, pagrindiniuose
skyriuose iSéstyta informacija yra iSsami ir vertinimas atlikt@&skamai,jskaitant savianalis
rengimo grup ir studend, vis ctlto nortysi, kad daugiaud@nesio Studiy programos komitete

buty skiriama debatams ir diskusijoms.

3. Programos tikslai apibzrti aiSkiai, jie atitinka studij pakop ir nacionalinius bei universiteto
nuostatus. Nors programos studiezultaty yra daug, jie konkkgai apibidinti Sios studij
programos aprasyme interneto sveign Informacija apie progragaisSkiai pateikiama ir
prieinama studentams. Vilniuje Si programa ptadvykdyti prieS penkerius, o Kaune pries
dvejus metus, tad duomen apie absolventjsidarbinimy dar réra. Sios studij programos
populiarumas, puiks stojimo rezultatai ir socialigipartneny jtraukimas leidzia manyti, kad
programa visiSkai atitinka rinkos poreikius. Stydigzultatai atitinka studijpakop, tikslus ir
uzdavinius. Kadangi programos pavadinime yra zq®mmunikacija“, nogtysi, kad ity
numatyti ir Sios srities studij rezultatai. Apskritai, komunikacijos dalis Siojaudijy
programoje @ara lygiavert¢ verslo daliai ir jai skiriama per mazaiémdesio, ypa

specializacijose.

4. Studiy turinys atitinka ECTS reikalavimus, teisinius idé&vimus, Lietuvos aukstojo mokslo
jstatymo bendruosius reikalavimus. Stydprograma sudaryta logisSkai ir dalykaéstbmi

nuosekliai, nesikartoja. Ekspertgrup gerai vertina baigiaap kurs, teigdama, kad
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baigiamieji darbai pritaikomi praktikoje, o profasipraktika susijusi su studijuojamu dalyku.
Pirmakursy tvarkara8iai turéty buti sudaryti taip, kad jiems by lengviau pereiti nuo
mokyklos prie universiteto if&iy. Turéty bati apsvarstyti per anksti édtomi kai kurie

analitiniai dalykai.

5. Déstytojy sucttis atitinka Lietuvos teis aktus, reglamentuojéins pirmosios pakopos stuglij
programas. Komunikacijos srities dalykkuriuos @sto uzsienio kalbosédtytojai ir keli Sio
dalyko specialistai) &tymas gaity baty gilesnis, kaip ekspertai paségdy yra mokoma gana
vidutiniu lygiu. Studijj programos éstytojy skatius pakankamas. Pagirtina, kad dirba uzsienio
déstytojai ir atvyksta kviestiniaiédbtytojai. Darbuotaj profesiniam tobujimui sudarytos geros
salygos pagal bendya veiklos vadybos prograan remiamas darbuotgjmokslinis darbas.
Mokymo technologij panaudojimas gétly uztikrinti resurg pasidalijiny tarp universiteto
padaliniy, sustiprint jy tarpusavio bendravign ypa tarp Vilniuje ir Kaune besimokany
student.

6. Universiteto padaliniai Vilniuje ir Kaune appinti aukstos kokyés jranga. ISM jdiege
klienting kompiuterirg architektirg, galingas tarnybines stotis ir virtugliarchitekiira.
Parengtas visiSkai finansuojamas projektas, skigaso bei vaizdo ir IT infrastruitos

atnaujinimui, siekiant uztikrinti nuotolinio mokyrabgalimybes.

7. Studipy procesas, studanvertinimo politika ir procedlros visiSkai atitinka Salies ir universiteto
norminius reikalavimus. Noriiyjy studijuoti skatius abiejuose padaliniuose yra didelis.
Studentams pateikiama informacija yra aiski ir émla, svarstant ir priimant sprendimus
atsizvelgiamaj studeni atsiliepimus. Reiéty susiapinti dél studeniy skoly ir nebaigusijy
studijas student skatius. Déstytojai tugty stengtis nustatyti visasysireiSkiny priezastis.
Daugiau @mesio reikty skirti pirmakursy pegjimui iS mokyklosj universiteg ir pirmyjy

mety studento patéiai.

8. Programos vadyba vykdoma pagal nacionalinius iversiteto reikalavimus kartu dalyvaujant
Akademinei tarybai ir programos komitetui, kupuikiai apilidinti savianalizs suvestigje.
Vis délto yra nepakankamaijtikinamy jrodymy, kad Studiy programos komitetas visisSkai
jgyvendint; savo susitarimus ir atsakomybes. Studentai skatidalyvauti studiy programos
valdymo procese, bet yra nepakankamai aktytaukti j Studiyy programos komiteto veikl
Studijy programos tvirtinimo ir keitimo procada iSsami ir tinkama. Pagirtina, kad kasmet

rengiamas Kokyés gerinimo planas.
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[ll. REKOMENDACIJOS

1. Studijy programos komitetas ity patikslinti studiy programos tikslus ir studijrezultatus,
kurie atspindty studiy programos pavadinign suteikiant vienogl svarla verslo ir

komunikacijos sritims.

2. Studiy programos komitetas ity perziiréti programos pasirenkamuosius dalykus ir
uztikrinti, kad Sie dalykai atitiki studeny poreil§ jgyti specialy Ziniy apie tam tikras
tarptautines rinkas, vessir (arba) vadyh ar komunikaciy. Daugiau dmesio reikty skirti
moksliniy tyrimy metodikoms: su jomis studentus supazindiasitant atskirus studjjdalykus

ir siekti, kad studentai gety jas taikyti raSydami baigiaqj bakalauro darp

3. Vadovylke turety iSanalizuoti visump veiksny, lemiartiy studeng nubygjima. Nors
pirmakursiams integruotis padeda atsid&wuratoriai ir veikia pagalbos studentams sistema,
taciau vadovyl turéty iSvystyti strategijas (sutelkiantwohes j pereinamojo laikotarpio politik

ir pirmyjy mety patirt), padedadias studentams nenutraukti studij

4. Vadovyke turéty uztikrinti, kad savianalis suvestigje apraSytas Studijprogramos komitetas
vykdyty savo funkcijas, atsakomybes ir vaidmésp, kaip apraSyta savianal& suvestigje

bei oficialiai uztikrinty socialiny dalininky dalyvavim.

Paslaugos teifias patvirtina, jog yra susipaz® su Lietuvos Respublikos baudZiamojo kodékso
235 straipsnio, numataio atsakomyb uZ melaging ar Zinomai neteisingai atliktvertima,

reikalavimais.

' Zin., 2002, Nr.37-1341.
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